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the art, psychology, and science of management— 
an integrated approach

Turbocharged Leadership is a consulting firm created  
to work with organizations of all sizes to improve team 
productivity, provide effective leadership, and develop individuals 
into effective team members and leaders.

The knowledge and experience that Turbocharged Leadership 
has can be utilized to quickly understand your business,  
its goals, operations, and people, so that plans and training  
can be swiftly developed and put into place for rapid 
improvement of your business. Turbocharged Leadership 
utilizes a combination of scientifically proven psychology tools, 
experiential learning techniques, and objective measurements 
to provide a holistic approach to your unique situation.

Turbocharged Leadership uses an 
organization model which takes into 
account all aspects of team productivity:

• Individuals
• Team dynamics
• Leaders
• Organization goals
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s t r u c t u r e  o f  a n  e n g a g e m e n t

f i n d  o u t  w h a t  t u r b o c h a r g e d 
l e a d e r s h i p  c a n  d o  f o r

Turbocharged Leadership can provide custom, interactive, 
workshops specific to your individual needs. Current topics include:

• Hiring the best individuals for your positions
• Motivation techniques
• Team dynamics & conflict
• Characteristics of the most effective leaders
• Characteristics of the most successful managers
• Vision & goals

Turbocharged Leadership will meet with you to:
• �Understand your specific situation and personal  

and business goals
• Create a plan & process to meet those goals
• Work with you as frequently and as long as necessary

• Problem, scope, and delivery determination
• Statement of expectations – written document outlining:
	 • Work to be performed
	 • How and where it will be performed
	 • Fees & expenses
• Actual engagement
• Delivery of work products

• You and your career
• Your team
• Your organization
• All individuals in your organization

w o r k s h o p s

i n d i v i d u a l  s e s s i o n s

Joel DiGirolamo has over 30 years of 
staff and management experience in 
Fortune 500 companies. He has a BSEE, 
MBA, and an MS Psychology degree. 
The combination of his diverse work 
experience and education enable him 
to relate to individuals at all levels and 
positions of any organization in any 
region of the world. His broad experience 
has allowed him to successfully lead 
and participate on teams of individuals 
with unique backgrounds and various 
motivations. Joel has been a keynote 
speaker at several international 
conferences, is a member of the  
American Psychological Association 
(APA), Society for Industrial and 
Organizational Psychology (SIOP), 
and Society for Human Resource 
Management (SHRM). You can  
contact Joel at joel@jdigirolamo.com  
or +1-859-539-6882.

Joel A. DiGirolamo 
BSEE, MBA, MS Psychology
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